WJFF Board of Trustees (BoT) Meeting Minutes April 17, 2013
Adopted April 25, 2013
BoT members: Rose Brown (Vice-President), Deborah Chandler, Dawn Dorcas (President), Fern Lee
Hagedorn (Secretary), Sonja Hedlund, Michael Propst (Treasurer), Darlene Midlang, Arthur Steinhauer,
Steve VanBenschoten Program Committee member: Graham Rice Staff: Adam Weinreich
A. Call to Order – Dawn Dorcas – 6:39pm
D. Dorcas read a statement which is attached to these minutes. She noted that the public comments
stemming from the board’s March meeting have been heard and the process for response has begun. The
Corporation for Public Broadcasting (CPB) deemed WJFF in compliance after a complaint about WJFF’s
Community Advisory Board (CAB) was filed by a listener. At its March meeting, the board further
committed itself to a robust CAB by passing a motion to this effect. The board continues to support the
work of the Program Committee. They have been encouraged to add additional members and to appoint a
Chairperson and Secretary. They are expected to follow all Federal Communications Commission (FCC)
laws and CPB regulations. She stated that the board has, again, conducted a thorough review and is
confident that WJFF is in complete compliance with the FCC and the CPB, including the Open Meeting
Requirements. She stated that there has been no financial impropriety by this Board of Trustees or station
management. WJFF has clean annual audits demonstrating a high degree of accountability in its fiscal
management.
B. Previous meeting minutes.
1. Motion to accept March 20, 2013 meeting minutes made by S. VanBenschoten, seconded by A.
Steinhauer
In favor: All
2. Motion to accept April 10, 2013 meeting minutes made by D. Chandler, seconded by S.
VanBenschoten
In favor: All
C. Committee Reports
1. Program: In behalf of the committee, Graham Rice read a statement which is attached to these
minutes. Effective immediately, the WJFF program “Making Waves” has resumed its on-air regular
schedule.
2. Facilities (S. VanBenschoten): The grounds around the Green House need work (lawn tractor repair,
plantings, clean-up), necessitating a volunteer to organize other volunteers. It was suggested that such
a request go out on the WJFF listserv. The public was also invited to help.
3. Finance: (M. Propst): Due to postponement of Pledge Drive, less income has been received by the
station.
D. Interim Station Manager’s Report (A. Weinreich)
A. Weinreich, Assistant Manager, was appointed WJFF Interim Station Manager effective April 12, 5pm.
His report is attached to these minutes. Adam asked for patience and support during this transition
period. The Assistant Manager vacancy will be filled on a part-time interim basis by present WJFF intern
th

Eric Schwartz. The WJFF fundraiser “Foodstock” will happen May 11 – Adam asked that everyone
support
and attend this event. A Short Form Pledge Drive will happen shortly. A “Farm to Table” fundraiser is
planned for the summer. WJFF will celebrate National Volunteers Week with snacks at the station. A

possibility of a translator in Milford, PA, will be researched thoroughly. Adam acknowledged WJFF’s
loss of two of its most charismatic volunteers: Cecily Fortescue and Walter Keller. Marty Sabowitz,
longtime co-host of Music for the Stage, will also be missed. Adam requested anyone interested in
contributing or helping to produce Walter’s memorial program to contact him.
E. Old Business – March Action Steps
1. Membership analysis update (S. Hedlund). Sonja distributed a chart which is attached to these
minutes. Further analysis needs to be done with the data.
2. Summary report of CAB ideas from three public radio stations (S. Hedlund). Sonja presented a
summary of these ideas, which is attached to these minutes.
F. New Business
1. 2013 Board of Trustees regular meeting dates (R. Brown). Rose presented dates for the balance of
2013. With the exception of November, all occur on the third Wednesday of the month (as indicated in
the Radio Catskill bylaws), 6:30pm, Jeffersonville Village Hall (unless otherwise announced). The
dates are: May 15, June 19, July 17, August 21, September 18, October 16, November 20,
(Thanksgiving is November 28), December 18. It was noted that the board will not have a quorum for
its May 15 meeting.
2. Station Manager job description. An ad hoc committee of the board has been formed comprised of D.
Chandler, S. Hedlund, and A. Steinhauer. They will involve others within WJFF to participate in the
drafting of a position description prior to the search for a new station manager.
3. Financial signatory. Motion to approve Adam Weinreich, Interim Station Manager, as signator for
WJFF business made byF. L. Hagedorn, seconded by S. VanBenschoten.
In favor: All
G. Questions & Comments from the Public
Marco Bocanumenth was acknowledged in the audience. Members of the public observed, asked
questions, and made statements regarding a number of issues: 1) Meeting space. A complaint was raised
that the board did not make adequate meeting room arrangements given the size of the public. 2)
Compliance with CPB regulations. The board was informed that the CPB Inspector General was
investigating WJFF, especially its compliance with CAB requirements. The board assured the public that
WJFF is in compliance. 3) Dissatisfaction with station manager (since resigned) by several volunteers. 4)
WJFF BoT. Several expressed dissatisfaction with the board, presented an online petition, and called for
resignation of its present entire membership. Several expressed satisfaction with WJFF’s programming
and asked the board members not to resign. Others offered suggestions regarding WJFF’s future
governance.
H. Action Step
May 15 meeting place and agenda (tbd)
I. Motion to adjourn made by A. Steinhauer, seconded by M. Propst.
In favor: All
Meeting adjourned at 9:18pm
Respectfully submitted, Fern
Lee Hagedorn
Secretary

